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The Meaning of the US National Guard
System to Reserve Training in Taiwan

Hsin-Biao Jiang
Policy Analyst

Abstract

The US has been able to fight major wars in succession and achieve the
expected results due to its complete war mobilization system. Reserve forces
have always had an important influence on the progress and rhythm of war
and have always been regarded as important. The United States National
Guard (USNGQ) has the effect of “supporting the frontline and stabilizing the
rear” in war.

The members of the National Guard are also called “citizen soldiers” and
it is an important link in the US reserve force structure. The main source of
reserves of the ROC military at present is retired former service personnel who
were volunteers or conscripted. We can learn from the training and
participation in disaster rescue of the US National Guard so that the training
time of reserve service personnel is suitably extended and combat capability
is increased, allowing them to express the value of reserve service personnel.
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Refining Reserve Combat Capability —

the Case of Singapore and Israel

Ming-Ren Huang

Non-resident Research Fellow

Abstract

In response to the increase in tension across the Taiwan Strait recently,
as well as selling armaments to Taiwan, the US has also pointed out that
our reserve combat capability should be increased to effectively protect
Taiwan. Attending the Commendation Ceremony for Personnel from the
Armed Forces Reserve Command who Supported the Increase in Face
Mask Production, President Tsai Ing-wen said: The government will
promote reform of the reserve mobilization system under the three
principles of “regular and reserve forces integration”, ‘“reserve and
mobilization integration” and “inter-agency cooperation.”

Service personnel doing mandatory military service in Israel and
Singapore have completed 24-32 months of training before they enter the
reserve and a policy of return to the original unit is implemented, forming
powerful combat capability; this is an approach worth referencing.
Examining the systems in Israel and Singapore, in terms of adjusting the
mandatory military service system, increasing national defense budget,
integrating regular and reserve flow path to increase training intensity,
expanding mobilization scale validation, enhancing urban attack and
defense training, and integrating regular and reserve force joint Intelligence
Surveillance and Reconnaissance, the author’s hope is to reform the reserve
system, implement reserve force training, and gradually increase the
intensity of reserve for training to refine reserve combat capability and
ensure national security.
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Analysis of La Garde Nationale’s Actions to
Enhance the Connection Between the

Military and the People
Jui-Min Hung

Assistant Research Fellow

Abstract

Facing a series of terrorist attacks since 2015, effectively using
reserve combat power, an important connection between state and military,
has become one of the focal points of France’s anti-terror actions. France
established the La Garde Nationale and reformed mobilization affairs.
Since establishment in 2016, La Garde Nationale has gradually moved
towards the objective for which it was established. Looking at the reasons
for its success, increase in incentives is one of the keys. Through the three
policies of establishing of partnerships, increasing appeal and expansion of
reputation, the willingness of French citizens, private enterprises, and the
public sector to take part in mobilization training has been increased. In the
area of partnership building, through the Le référent défense and
Convention de partenariat pour soutenir la garde nationale, the government
has enhanced its relationship with employers. In terms of increase in
appeal, through various abstract values (like Corporate Social
Responsibility) and concrete benefit (like tax relief), the French
government has increased the participation willingness of enterprises and
labor. As for expanding of reputation, France has focused on holding
various events and social media operation, hoping to increase the
participation of young people through these promotion channels.

Starting from the French experience, reform of Taiwan’s existing
reserve system should focus on increasing incentives for participation by
the public, for example by establishing a new unit that is dedicated to
managing relations with enterprises, setting regulations to encourage
enterprises to participate and enhancing social media operation and
promotion; all are directions that can be considered.
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The Australian Defence Force’s
“Regular-Reserve Integration” Reform

Oddis J. Tsai

Policy Analyst

Abstract

This article attempts to investigate Australia’s innovative approach of
promoting “regular-reserve integration” through literature reviews on official
documents. Despite the differences, Taiwan may find it valuable to understand
how another Indo-Pacific country, with a similar population scale, conducted
its reform of Reserve Forces.

The Australian Defence Force Reserves have gone through a series of
reforms in the past fifty years. Under adjustment of strategic planning and
purpose-driven policies after the Vietnam War, the role of ADF Reservists
oscillated between “strategic logistics” and “operational readiness.” Such
efforts can be categorized into three major stages: 1975-1990 “Total Force”,
1990-2000 “training standardization” and post-2000 “regular-reserve
integration.”

To tackle a significant decline in its reserve recruitment during the mid-
2010s, the Australian Department of Defence introduced an innovative
measure, the “Total Workforce System,” to uphold the ongoing regular-reserve
integration, which increased the flexibility of definitions of both Regular and
Reserve through modularizing duties and benefits. This new method aimed to
create a military-civilian convertible talent pool, in order to cultivate a
sustainable Defence Industry ecology and mitigate potential competition from
the private sector. In addition, it is worth looking at those institutional
mechanism supporting both reservists and their employers, such as The
Defence Reserve Service (Protection) Act 2001 and Defence Reserves
Support Committee.
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Winning Through Quality: Discussion of
Japan’s Self-defense Force Reserve System
Tsun-Yen Wang

Assistant Research Fellow

Abstract

Similar to Taiwan, in Japan, manpower resources for military service are
being reduced year by year because families are having fewer children, leading
to an emphasis of quantity over quantity in military construction. This paper
examines the Self-Defense Force Reserve system and analyzes the
characteristics of the system and forces to provide reference for Taiwan. First,
the composition and categories of the Self-Defense Force Reserve are
introduced and the current number of people, salary, training content and work
mission of the Self-Defense Force Reserve explained. Finally, the Self-
Defense Force Reserve system’s various characteristics will be discussed with
respect to balance of quality and quantity, civil skills, role played between
state and society and economic incentives.

This paper argues that, in the face of security threats and diverse types of
war, the Self-Defense Force Reserve system should emphasize quality over
quantity and this can be used to maintain and raise the professionalism of
forces; if the system introduces the social skills of ordinary citizens it can
increase the attention given to national security in Japanese society. Providing
subsidies to enterprises can reduce the resistance to their employees taking
part in the military and can also allow them to promote the Self-Defense Force
Reserve on behalf of the government.
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Study on Building a Supervision and Support
System for Taiwan’s Defense Reserve Diverse
Education and Training System

Wen-Yuan Tang

Tamkang University National Defense Education Post-bachelor Credit
Course and Assistant Professor

Abstract

The focuses of the reserve reform plan that the Ministry of National
Defense plans to put forward are organization, force, training, and equipment.
It is thus proposed to expand the function of the All-out Defense Mobilization
Office and create the Defense Mobilization Agency, responsible for contacting
and coordinating all the agencies under the Executive Yuan. At the same time,
the regional reserve command will be included in the combat zone for unified
use; reserve will also be expanded and training enhanced, changing reserve
training from once every two years to twice every year; equipment reserve will
be the same as the standing army. Although implementation has not yet taken
place, it can be seen that the problems most likely to occur relate to inter-
agency coordination and education and training items and contents, training
subjects, training fairness and enterprise influence assessment and other
problems of course supervision, course planning and teaching operation that
will gradually rise to the surface.

The All-out Defense Mobilization Office is the secretary unit for the
mobilization council under Executive Yuan. If a National Defense
Mobilization Agency is established, how will the national defense system
supervise courses? How will coordination and contact be carried out for
related planning? How will related teaching system operate? Not all of these
problems can be dealt with by the Ministry of Defense alone. This means,
establishing a supervision and support system for Taiwan’s national defense
reserve diverse education and training network, with guidelines for defense
reserve education and training course policy that take into account national
security and national development, planning foundation of defense reserve
training and education courses that separates military national defense and
civil national defense and national defense education that passes through the
defense education and training operating system to realize national defense
literacy innovation certification is the best way to achieve the greatest synergy
for defense reserve combat power.
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