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Discussing the Challenges of the Materials
Mobilization System in Taiwan from the
Angle of Business Management
Development Trends

Sheng-Kuan Chang
ROC Reserve Colonel

Abstract

Taiwan’s national defense mobilization includes the administrative
mobilization that central government agencies and local government are
responsible for and the military mobilization executed by the Ministry of
Defense. Military mobilization includes force mobilization and military
requirement industry mobilization; force mobilization is divided into
manpower resources and materials mobilization. Materials mobilization
refers to requisition of transport tools, engineering tools, important
materials, raw materials and buildings from civil society to support
warfighting. In other words, through the mobilization mechanism, within
the designated time period, delivery of hardware resources of suitable
quality and quantity to the location designated by warfighting forces to
support warfighting missions.

In this mechanism, civil enterprises are the main suppliers, however,
in the face of a wave of globalization and informationization, enterprises
often use methods such as “reduced inventory to lower costs,” “4th party
distribution management,” and “cross-border leasing of machines” which
is not favorable for the execution of traditional materials mobilization. In
response to this, Taiwan can move towards methods such as “division of
labor outside the system and outside border supply chain,” “supply chain
information integration”, “taking control of 4th party distribution” and
“requisitioning of leased machines” to overcome the aforementioned
challenges.






