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Developing a “Parallel Supply Chain”:
Vietnam’s Structural Dilemma in Trade

with the U.S. and China and Possible
Solutions

Chung-Ting Huang
Division of Chinese Politics, Military and Warfighting Concepts
Abstract

To a large extent, the current and future economic and trade strategic
dilemmas faced by Vietnam are directly related to the elevation of its own
economic and trade status. Given the “dual dependency structure”—
namely, Vietnam’s reliance on exports to the United States and imports
from China—this pattern lies at the core of Vietnam’s economic and trade
relations. Even though Vietnam enjoys a relative advantage in its exports
to the U.S., it is evident that the country strives to achieve a win-win
balance in both Vietnam-China and Vietnam-U.S. trade relations. For this
reason, adopting a “parallel supply chain” strategy is a natural and logical
decision for Hanoi. This entails operating a U.S.-oriented supply chain that
minimizes dependence on China while simultaneously maintaining and
developing an alternative supply chain that legally utilizes Chinese raw
materials, technology, and capital to serve China or other non-U.S.

markets.
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