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The PLA’s Threat to Taiwan by 2035
Chi, Le-Yi

Division of Chinese Politics, Military and Warfighting Concepts
Abstract

2035 is still 10 years away, a period that will profoundly impact the
development of cross-strait relations, regional stability, the strategic
competition between China and the United States, and even the global
geopolitical landscape. The CCP’s stated goal of achieving the centennial
of PLA in 2027 does not involve the military reunification of Taiwan, but
rather focuses on strengthening internal strength and building the three
fundamental elements of military invasion of Taiwan, deterring and
denying US involvement. This will lead the modernization and upgrading
of national defense and the military, rather than targeting Taiwan.

This article identifies 2035 as a high-risk period for the PLA to invade
Taiwan. This is based on Xi Jinping’s New “Three-Step” Military
Strengthening Strategy, which mandates that by the second step of 2035,
the PLA must essentially achieve national defense and military
modernization. This primarily involves the basic realization of
“informatization”, significant progress in “intelligentization”, and
comprehensive enhancements in joint and all-domain combat capabilities
based on “Network Information Systems”. The new and next-generation
weapons and equipment unveiled at the September 3 military parade in
2025 fully demonstrate the CCP's ambition and urgency in achieving this
military strengthening strategy, empowering it to respond to and win
“Informatized and Intelligentized Warfare”. This new type of warfare will
also be the fundamental form of the CCP’s full-scale invasion of Taiwan

and its denial of US intervention 10 years from now.



Keywords : New “Three-Step” Military Strengthening Strategy, 2027
PLA Centennial Goal, 2035 High-Risk Invasion Taiwan, Informatized and
Intelligentized Warfare
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How the Armed Forces of the Republic of
China Should Counter the PLA’s Invasion
of Taiwan by 2035

Chieh, Chung

Division of Defense Strategy and Resources
Abstract

In order to achieve the capability to “quickly dismantle organized

resistance from the Taiwanese military,” the People’s Liberation Army

(PLA) has developed various military capability enhancement plans,
which are expected to be completed by 2035.

With the growth of PLA military strength and the widening gap in
comprehensive national power between the two sides, it has become
increasingly difficult for the ROC Armed Forces to secure air superiority
and maritime control around Taiwan. The likelihood of the ROC military
defeating the invading PLA forces in the Taiwan Strait, as was possible
prior to 1999, is diminishing.

Therefore, from now until 2035, the mission of the ROC Armed Forces
should be “joint denial,” which involves the comprehensive application of
land, sea, air, space, electronic, cyber, and societal resilience measures.
Guided by the military strategy of “resolute defense and muti- deterrence

(P &%= ~ £ w2 ) ,” the operational preparation direction should
focus on “multi-domain denial and resilient defense ( % B 3E.k ~ &7 (&
# ) .” The ROC military should adopt a “erosion strategy ( ¥]33 §
1% ) ” operational guidance and asymmetric warfare thinking to prevent
the PLA from achieving its objective of successfully occupying all of
Taiwan in a short period.

To ensure that the PLA cannot occupy all of Taiwan in a short time by



2035, it is suggested that the ROC Armed Forces make the following
adjustments to address existing issues: 1. Establish a Joint Operations
Command under the General Staff; 2. Consolidate and reorganize certain
strategic execution units into joint forces; 3. Utilize artificial intelligence
to significantly enhance engagement efficiency; 4. Substantially improve
cross-strait strike capabilities; 5. Adjust ground force operational methods
according to the concept of “distributed operations” ; 6. Implement
“ Coordination Between Restraint and Strikes (#747fic & ) ” under the
structure of combined arms brigades; 7. Enhance the operational
capabilities of field units in electronic warfare; 8. Reassess the preservation
plans for naval and air force capabilities; 9. Adjust the organization of
reserve forces; 10. Address the impacts caused by insufficient volunteer

personnel.

Keywords: Military Aggression Against Taiwan, Erosion strategy,

Defense Reform, Joint Operations
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Taiwan’s Joint Command System: A
Transformation Blueprint for the 2035
Challenge

Tang, Ming-Hua
Division of Defense Strategy and Resources
Abstract

Amid China’s escalating gray-zone activities and the potential risk of
a full-scale invasion by 2035, fortifying Taiwan’s joint operations
command system for high-intensity, multi-domain warfare is a national
security imperative. The current peacetime-to-wartime transition
framework reveals room for enhancement in command authority, decision-
making speed, and systemic stability. It is therefore a policy priority to
establish a joint operations system that balances exploitation (efficiency-
seeking behaviors) with exploration (adaptability-seeking behaviors) to
enhance overall operational resilience.

This study presents a systematic transformation blueprint based on
international best practices. Drawing on organizational ambidexterity
theory, this study proposes and employs a novel Tension-Quadrant (TQ)
Model to analyze four institutional variables—the legal basis of command
authority (C1), organizational integration (J), peacetime-wartime
operational continuity (P), and joint personnel systems (C2). The model is
applied across eight country cases (the U.S., UK, Japan, South Korea,
Israel, Australia, Ukraine, and Russia) to extract critical success factors for
institutional reform.

The findings indicate that advanced joint operations systems are built
upon three institutional pillars: (1) a legally established, permanent joint

operations command; (2) the functional separation of “force generation”

13



from “force employment” within service headquarters, transforming them
into service component commands; and (3) a professionalized joint
personnel and training system. Together, these pillars ensure a stable,
efficient, and sustainable chain of command.

Based on this evidence, the blueprint proposes five core reforms for
Taiwan: (1) establish a permanent Joint Operations Command dedicated to
force employment; (2) transform the three service headquarters into
Service Component Commands focused on force generation; (3)re-
engineer the Army, Navy, and Air Force commands into Joint Homeland
Defense Commands (JHDCs) and Joint Functional Component Commands
(JFCCs) based on the principles of regional integration and functional
specialization; (4) adopt long-cycle, systematic training and exercise
regimes; and (5) institutionalize a Joint Qualification System (JQS) tied to
promotion. This reform path aims to build a defense institution for Taiwan
with both credible deterrence and operational resilience to meet the 2035

challenge.
Keywords: Joint Operations, Institutional Transformation, Organizational

Ambidexterity, TQ Model, Peacetime—Wartime Continuity, Force

Generation—Employment Separation, Taiwan Defense
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Taiwan’s Armed Forces Facing a Declining
Birth Rate: Challenges and
Countermeasures

Chi, Tung-Tun

Adjunct Assistant Professor at the Center for General Education,

Feng Chia University / Military KOL
Abstract

Taiwan, like other advanced nations, is facing a national security
challenge caused by declining birth rates—an irreversible trend.
Recruitment can only slow the pace of manpower reduction, not reverse it.
The true solution lies in organizational transformation: restructuring into a
National Defense Force, integrating peace and wartime command
structures for wunified control and greater efficiency, simplifying
operational hierarchies through a single-theater system, merging military-
industrial entities into state-owned yet corporately managed enterprises,
consolidating military academies to concentrate educational resources,
revising maximum service years to establish a National Guard, and
forming international legions. Complementary measures include
modernization of equipment—acquiring highly automated weapon
systems while adjusting force structures and fully applying Al
technologies—along with reforms in military affairs and a transformation
of the political warfare system into a professional framework focused on
cognitive and information warfare. These measures aim to reduce
manpower dependence while enhancing decision-making and combat

effectiveness, offering the only viable path forward.
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Homeland Defense Operations -
Decentralization and Reserve
Mobilization

Han, Gan-Ming

Former Director of the All-out Defense Mobilization Office of the
Ministry of National Defense

Abstract

Decentralization of homeland defense operations is a necessary
challenge for future Taiwan and Penghu defense operations, and corps are
the primary implementing units of this decentralization. Chief of the
General Staff General Mei Chia-shu noted that the core issues of
decentralization are “speed” and “independent combat capability”. The US
military has criticized our reserve forces for being “empty” and
“ineffective”. To comply with US demands, the National Army has
reformed its reserve system over the years, including establishing the All-
Out Defense Mobilization Agency (AODMA), Adjust the training every
year, 14 days each time, and the military service system was also changed
from 4 months to 1 year. However, this still fails to achieve the strategic
goals of the National Army’s military strategy of “multi-domain denial and
resilient defense”. To achieve the aforementioned goals and General May’s
call for decentralization, the following recommendations are offered: (1)
Merging the Reserve Command with AODMA; (2) Integrating regular and
reserve forces; (3) Establishing fixed formations;(4) Conducting full-scale
reserve force mobilization exercises; (5) Integrating disaster relief with
reserve mobilization; and (6) Decentralization is incorporated into the
operational plan. Finally, while reforming the reserve forces, the “real-time

mobilization” system for the regular reserve forces could be considered for
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abolition after the restoration of the one-year military service system.

Keywords: Reserve Forces, All out Defense, Mobilization Reform
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Al Applications: Lessons from International
Military A1 Experiences

Tung-Tun Chi

Adjunct Assistant Professor at the Center for General Education,

Feng Chia University / Military KOL
Abstract

This study aims to formulate a strategy for the development and
application of artificial intelligence (AI) in Taiwan’s defense sector by
drawing on international experiences. The research reviews the
development and utilization of military Al in major countries such as the
United States, the United Kingdom, Israel, Singapore, and South Korea, as
well as in nations facing security environments similar to Taiwan’s. The
analysis covers organizational structures, strategic planning, operational
concepts, tactical employment, and concrete applications across the air,
naval, and ground forces. In addition, China—Taiwan’s primary security
threat—has accelerated its pursuit of military Al in recent years, posing
significant challenges to Taiwan’s defense. In contrast, Taiwan’s current
efforts remain limited to fragmented projects without an overarching
development strategy or a centralized leading institution. To address these
gaps, this study proposes a set of strategic recommendations and introduces
a three-year development roadmap as a policy reference. Effective
implementation of these measures could not only strengthen Taiwan’s
defense Al capabilities but also help mitigate the dual challenges of

domestic demographic decline and China’s persistent gray-zone coercion.

Keywords: Military Al, Al Applications in Defense
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